
	[image: TLSr.png]
	Approved by:
	SLT
	THE LODDON FOUNDATION LTD

	
	Owned by:
	PLU
	PLLUSS Curriculum® Policy




PLLUSS Curriculum Policy
Introduction
The Loddon School support autistic young people with severe learning disabilities and complex needs, who require a modified curriculum.  The Loddon School® curriculum and approach to learning – PLLUSS® – Personalised Learning for Life Using Supportive Strategies – is a creative and innovative curriculum, which empowers all our young people to make progress in their learning. The curriculum is adapted for everyone to meet their needs and is centred on personalised learning. 
Our curriculum is not classroom based.
PLLUSS® is a person-centred whole approach designed to enable children to learn functional skills and experience a range of activities in settings where they are comfortable and relaxed. If young people are calm and relaxed, and supportive strategies can be accepted and there is a reduction in restrictive behaviour over time and greater opportunities for learning. 
The young people experience a waking day curriculum.  Learning begins when they wake up and develop their self-help skills of washing and dressing and continues throughout the day with opportunities for community visits, individualised sessions and Leisure activities. 

We wish for our young people to be healthy, happy, grow in independence and to go on to live meaningful and successful lives in their future adult placements. To achieve this our Young People, require high levels of care and support. 

PLLUSS focuses on developing skills in six key areas to achieve, broken down into tailored individualised targets: -
1.	Communication
2.	Independence
3.	Relating and Interacting
4.	Transitions
5.	Leisure and Wellbeing
6.	Access to Learning

 CURRICULUM AIMS
Our curriculum aims/intends to: 
Promote our school ethos and values which encourage and support young people to be happy, overcome 
challenges, develop independence and communication skills.
Provide a creative and innovative education for all young people that’s planned, individualised and appropriate and that will support young people in their future destinations.
Support the reduction of behaviours that challenge and restrict everyday opportunities.
Enable Young people to retain skills, explore concepts and acquire new skills, via their preferred learning activities and via play, the arts and outdoor learning. 
Create enjoyment, interest, motivation and ‘achievement for all’ which is embedded across our 
curriculum.
Support Young people’ spiritual, moral, social and cultural development. 
Support Young people’ physical development and dietary needs and enable them to be active. 
Ensure equal access to learning for all Young people, with high expectations for every young person and appropriate levels of challenge and support through our PLLUSS curriculum.
Offer a range of accreditation pathways, which will support the Curriculum offer. 
2. Legislation and guidance 
This policy reflects requirements for inclusion and equality as set out in the Special Educational Needs and Disability Code of Practice 2014 and Equality Act 2010 and refers to curriculum-related expectations of governing boards set out in the Department for Education’s Governance Handbook. 
3.  Roles and Responsibilities
3.1 The Trustee Board 
The governing body, and CEO, will monitor the effectiveness of this policy and hold the Director of Education account for its implementation. 
The governing body will also ensure that: 
A robust framework is in place for setting curriculum priorities and aspirational targets 
Proper provision is made for all young people with different abilities and needs, reflecting that all children who attend this school have an EHC plan.
The school implements the relevant statutory assessment arrangements .
It participates actively in decision-making about the breadth and balance of the curriculum. 
3.2 Director of Education
The Director of Education and the Deputy Director of Education are responsible for ensuring that this policy is adhered to, and that: 
All elements of the PLLUSS curriculum, have aims and objectives which reflect the aims of the school and indicate how the needs of individual young people will be met 
The amount of time provided for teaching the required elements of the curriculum is adequate and 
is reviewed by the governing board.
The individual needs of young people are met through a creative approach to the Curriculum 
The school’s procedures for assessment meet all legal requirements 
The governing body is advised on whole-school targets to make informed decisions 
3.3 Other staff 
Other staff will ensure that the school curriculum is implemented in accordance with this policy. 
The Deputy of Education, alongside the Director, is responsible for leading on the quality of education. The Deputy will lead the data and assessment management and ensuring that young people have access to an outstanding broad and balanced curriculum. 
The SENCO will ensure the legal requirements of Looked after Children is adhered to and will coordinate all subsequent progress reviews, supported by the Director. 
The teachers have a whole school teaching responsibility relating to the 6 key areas as well as teaching in a house the key elements of the PLLUSS Curriculum. They are supported by Teaching Assistants and the Learning and Care team. The Learning and care team are  managed by the Director of Care, deputy and children’s services managers. 
4. Organisation and planning of the Curriculum
4.1 Key Principles
• The PLLUSS® Curriculum: Combines individualise frameworks, multi-disciplinary therapy and teams, and positive behaviour support. 
• Bespoke Teaching: Implemented using young persons preferred learning style, using the environment, and preferred spaces to reducing anxiety and over time promoting independence and greater communication skills.
• The Extended Day: Learning and consistency are maintained across educational, residential, and community settings 24/7.
• Bespoke Pathways: Progress is tracked using small, achievable targets rather than rigid traditional year groups.
PLLUSS® is broken down into small steps under each area of the curriculum. This enables teachers and wider support staff to plan precise skills that the young person needs to learn and to ensure that learning is achievable. 
 4.2 The PLLUSS® Curriculum’s intent is to help young people to:
•	increase attendance at activities and complete tasks.
•	concentrate and focus on daily tasks to improve independence.
•	learn skills that will be useful in adult life. 
•	develop learning, co-operation, social and communication skills through the presentation of and involvement in tasks that are meaningful, relevant, and motivating.   
The young people need to repeat activities so that they feel secure in understanding expectations and can begin to build upon previous learning and embed in their long-term memory. 
It is typical for people with high levels of need to have difficulties generalising skills or applying skills to new situations and learning opportunities, so the same skills are taught in a variety of settings and with a range of staff.  A child might need to observe activities for a length of time - before they feel confident enough or can be encouraged to join in. They might always feel more comfortable observing and will learn in a very bespoke way.
Within all individual pathways, the overall intent is to provide a motivating and engaging curriculum in which young people can make progress in relation to their starting points in a personalised way. All young people are encouraged to access planned trips in the community, our weekly star awards and other key themed events across the school calendar.  
Teachers plan a coherent curriculum for their whole school subject. In addition to this, teachers create medium term planning documents which outline topic theme content across the year for each young person. 

Experiences and objectives for Early Literacy and Early Numeracy are taught through learning activities throughout the day. Young people are taught new skills through their preferred activities. Literacy, numeracy, sensory science, PE are experienced and skills acquired via the preferred activity.  For example, during art or cooking, the child can also focus on learning to communicate, sharing attention, improving social skills and focus.

Communication intent:
To build a method of communication – PECs, use of symbols/photos, Makaton, Verbal – guided by the Speech and Language therapist and in line with the child’s EHCP outcomes:
Our long-term aim is for our young people to be able to follow a simple recipe, to be able to make choices, make an order in a restaurant, to be aware of environmental symbols/words (i.e.: toilet/exit), being able to access meaningful and stimulating activities. 
We would like young people to be able to comment and express themselves but understand this may take time for most. 
Communication, and interaction skills underpin all work at the Loddon School® and are developed in every activity and at every opportunity as part of the children’s daily life. 
Young people are encouraged to develop the ability to:
respond 					
listen 						
interact and communicate with others		
make choices					
turn-take and co-operate			
Initiate.				
To be supported to experience reading – Using an interactive approach, understanding that words carry meaning to help keep you safe, for making a need met and to read for pleasure and enjoyment. We encourage reading for pleasure as part of self-occupancy activity and in turn supporting our leisure and wellbeing PLLUSS curriculum offer. Sharing a book with a staff member helps our young people to build relationships and supports their social and relating and Interaction element within our PLLUSS curriculum. We use the creative arts to expose our young people to other the elements related to the English Language.
To be supported to experience writing – moving from mark making to writing one’s name and onto writing using pen or keyboard if able.  This skill can help develop eye and hand coordination and link to other practical applications. Bilateral movements are practiced.  
Children are supported by the Speech and Language therapist, and bespoke plans devised.

 Relating and Interacting intent: 
Children to be supported to share space with others, learn to use replacement skills and accept strategies to communicate a need rather than a restrictive behaviour:
Our young people and children have significant difficulties in building relationships with adults and peers, and struggle in understanding appropriate means of interacting and often cannot regulate their own behaviour.  Relating and interacting forms the basis for acquiring new skills.
 Our young people need to learn to accept the proximity of others, accept physical contact, tolerate being in a variety of group sizes and accept shared attention. Thet are encouraged to experience whole school activities including on site festivals, celebrations and music concerts. Some young people will access these experiences off site. 

Our children will require high levels of support moving into adult hood and it is vital they can tolerate living with others and learn to cope in different settings.  Relationships and sex education link into this area of the curriculum and guidance is available for how this is to be introduced if required and taught on an individual basis.


Transition intent:
For children to make successful transitions and cope with change in the widest sense:
 All at Loddon can find this area a challenge at some point in their lives. This includes changes of staff, changes of activity, new routines, beginning and ending, changes of décor and environment, and travelling. Young people that have difficulty accepting change often use their behaviour to avoid situations.
Each person has a target that is built into their everyday activity to support improvement in this area. 
Young people are taught to follow routines using photographic aids and are prepared for known changes using these. Young people are helped to accept the end of an activity through countdowns either verbally or with sand or coloured light timers. They have opportunities to find their own way around the environment and to choose an alternative activity.  
Young people are also helped to cope at these times by learning to use “go” symbols, photographic social stories and visual and verbal countdowns

 Independence Intent:
To have a sense of self, be able to carry out important self-help tasks and take an active role in activities, make choices and broaden interests:
 Independence skills cover a wide range of learning needs that will enable children to experience an enhanced quality of life in adulthood. These are built into the morning and evening routines and throughout the day during many sessions, preparing to go to another activity, housework and community visits. Many aspects are celebrated and evidenced by AQA units and the ASDAN programme. PHSE is covered also in this area, children and young people are encouraged to learn to wash themselves for example and develop a sense of self.

Leisure and Well-being Intent: 
 Children to have access to a variety of leisure activities at school and off site that will support and enhance wellbeing, health and enjoyment in preparation for adulthood:
This area will allow children to explore their own personal interests as well as being encouraged to try new things. The Wellbeing team monitor and support each child and filter this support to all staff.

 The children are encouraged to make choices, have ownership of possessions and clothes, take part weekly in off-site trips and explore areas as appropriate to their needs. SMSC is included and individual needs catered for, a range of events are planned during the year for the cohort as well as individuals. 

PE is an element of this area and again is delivered for all and the individual.  Young people frequently have little or no intrinsic motivation to keep fit and can show little understanding of, or interest in team games and sport.  The school provides through its PE curriculum, a range of physical activities to help maintain fitness and develop skills.

Access to Learning and Understanding: 
To provide children with a greater understanding and experience of the world around them:
  To offer each child a broad and rich curriculum that enriches and supports their learning journey and practices cores skill that are required to have, for example going to the dentist. This area also encourages self-expression as well as learning key concepts to support independence. 
Art, Drama and Music- an important and impactful part of the children’s offer that allows self-expression, choice making, pleasure and the chance to practice relating and interacting skills, communication skills and independence skills. SMSC is included in the offer.
Numeracy – offering the child a practical understanding and application. Using problem solving skills in meaningful, fun and practical activities. To understand the basic concept of quantities. 
 Sensory Science exploration – scientific exploration, building curiosity, investigation, anticipation and some awareness of cause and effect and having fun.
ICT skills – to be supported to use basic technological items, to use a computer to send an email home, take part in online shopping, and use a phone for example.

4.3 TEACHING AND LEARNING:
What we are we trying to achieve:
 The Young people need to access learning in smaller steps and require a sensory based learning 
environment. The curriculum focuses on achieving the key skills of the engagement 
model: exploring, realising, anticipating, persisting and initiating.  
Young people require support through a total communication approach which is reflected across 
the curriculum. The curriculum is flexible and within it offers many opportunities for social interaction, engagement, independence and making choices.
How do we organise learning? 
 Using elements of the Engagement model
 Topic led terms that feed into the PLLUSS curriculum and assessment
 PLLUSS curriculum framework and EHCP outcomes taught on an individual basis
Total Communication 
Continuous Provision
 Outdoor learning and Trips and visits 
OT/ sensory integration
 Sensory based learning including the Arts
How are we achieving our goals? 
Engagement profiling 
Progress against EHCP outcomes 
Wellbeing monitoring via Motional and in house assessment
PBS analysis and support
SALT/OT/Music Therapy/Special Yoga/Horticulture and animal therapy targets and assessments Evidence for learning

LEARNING:
The Young people need to repeat activities so they feel secure in understanding expectations and can begin to learn. They have difficulties generalising skills or applying skills to new situations and learning opportunities, so the same skills are taught in a variety of settings and with a range of staff. 

The learning day is not class-based.  This enables all young people to be exposed to a wider variety of activities in context and have opportunities to observe and begin to join in with daily life thus extending their experiences. 

Activities and consequently learning take place in the naturally occurring environment so that young people learn skills in the appropriate setting and at a time when it naturally occurs.  Learning outdoors is highly popular and a calming environment which the school has taken full advantage of with their Forest Schools work, horticultural curriculum and work/therapies related to the animals at the school’s paddocks. They access learning mostly individually, in pairs, or small groups and through continuous provision activities.

Whilst each child’s individual timetable is carefully planned, and activities have set time slots; there is flexibility for sessions to be extended if the young person is benefitting from the experience or reduced if not coping.
The Young people at The Loddon School® need a long-term, flexible approach to learning where small steps and achievements are celebrated and built upon, and the maintenance of skills is seen to be as important as learning new skills.
At Key stage 4, Young people are encouraged to try and broaden their experiences and really hone their skills in preparation for adulthood. 


TEACHING:
Effective teaching is vital to progression for each young person, within the school.  Alternative skills will be taught to enable the child to have a wider repertoire of positive behaviours and behaviours which can replace those which are a serious challenge and restrict opportunities to learn and enjoy life in the community.
Teachers will: 
Make sure teaching is relevant to the assessed level of progress across all areas of learning using the school’s benchmarking guidance; the long-term targets and EHCP outcomes.
· They will offer a range of teaching styles and approaches to cater for the individual learner. 
· Identify meaningful and functional personal learning objectives for young people based what they need to achieve to progress into adulthood.
· Have high expectations of all learners.
· Use other adults who will support learning effectively and purposefully
· Provide differentiated resources that take into consideration the needs of individual young people 
· Provide activities that extend learners and promote independence, as a result learners make progress in real opportunities.
· Offer and plan a wide range of activities.
 4.4 ASSESSMENT:
The child’s learning needs are informed by their initial assessments on admission, yearly at the review of the child’s EHC plans and via past records.
 Behaviour observations and records are kept throughout the 24-hour day and assist the teacher, care team and psychology staff as they develop strategies to support learning and development of the individual.
Children will be assessed to ensure learning opportunities are maximised in terms of location, preferences, learning needs, and choice of staff.
 The Evidence for Learning (EfL) app captures progress and assists with our assessments and moderation. If provides families a link to their child’s education and they have the option to comment and share back progress.
Each child has within their review of progress report:
· Long term development skills under the PLLUSS® Curriculum
· The Engagement Profile
· Learning needs
· PEP targets
· Preferred activities, people and locations
· Behaviour support needs
· Therapeutic support 

[bookmark: _gjdgxs]The Loddon School® also offers young people access to the AQA awards unit.  The school offers opportunities to access The Arts as well as Forest schools and The National Gardening awards.


5. Inclusion 
Teachers set high expectations for all young people. They will use appropriate assessment to set appropriate targets and plan sessions for all groups, including: 
Young people with low prior attainment 
Young people from disadvantaged backgrounds 
Young people with English as an additional language (EAL) 

Teachers will plan sessions so that all young people can engage and learn and wherever possible and ensure that there are no barriers to every young people achieving. 
Teachers will also take account of the needs of young people whose first language is not English. 
Visuals and communication tools are used to aid understanding. 
All Young people will be supported by the multi-disciplinary team in achieving their EHCP outcomes, particularly in relation to engagement, wellbeing, and preparation for adulthood. 
Further information can be seen in our Equal opportunities for young people and children policy. 


6. Monitoring arrangements 
The CEO and board of Trustees monitor progress made by the younger people from their starting point at admission and compliance with other statutory requirements through: 
School visits and joint monitoring 
Accessing the school website for school news and developments
 Leader presentations to the board
Presentations at Trustees Meetings regarding the quality of education, significant curriculum 
changes and data analysis 
The Director and Deputy of Education monitor progress and engagement by: 
Learning walks 
EfL scrutinies 
Formal internal moderation; group and 1-1
Informal internal moderation: group and 1-1
External moderation as part of a local network 
Team and individual meetings 
Data analysis and reflection meetings 
 Multi-disciplinary progress meetings including Pre Review meetings, weekly behaviour review meetings.
This policy will be reviewed annually by the Director of Education and Deputy of Education and distributed to the Trustee board. 

Review date: 05/10/2026

Next review date: September 2027. 
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